WCHS BOOSTER CLUB GENERAL MEMBERSHIP MEETING – Minutes
11/2/22 – 7pm (Cafeteria)
ATTENDEES: Bridget Calhoun, Alison Moylan, Jocelyn Ulrich (Boys Varsity Soccer Rep), Hayley Flack, Debbie Wiederhorn (Girls JV Soccer Rep), Mimi Sun, Claire Drummond, Jake Lynn, Meltem Ceylani, Lisa Chung (Golf Team Treasurer), Jesse Smith

Meeting Called to Order at 7:05 pm 

1. Welcome and Financial Report by Bridget Calhoun
a. $65.5K in net income so far (not including ~$12K already approved to pay for resodding of fields and new lacrosse goals)
b. All our income-generating activities are at or above where they were at the same time last year.
i. Note that the Concessions income figure does not include cash receipts from over a week’s worth of soccer and JV football games and the 10/28 football game vs. Gaithersburg.  Also, we are expecting a check for popcorn pre-purchased and given out to fans for free by a local real estate company at the 10/28 football game that we expect to be somewhere between $1000-$1500.  So the Concessions income as of the end of October should be above last year’s income like the other income-generating activities.  Also, Jesse Smith and Alison Moylan noted that we had 1 fewer home football game than last year so this fall’s Concessions revenues are actually higher per game than they were last year. 

2. Bulldog Bash Update by Claire Drummond
a. Date is Set: March 10, 2023 (Friday) at Tower Oaks Club House.  
i. Capacity of the space is about 200 and has both indoor and outdoor covered space with a fire pit.  
ii. We will bring in food and drinks which will make the event cheaper than doing it at a Country Club or restaurant.
b. Tickets
i. $120/single and $200/couple for heavy appetizers and open bar.
ii. Head coaches attend for free and teams/parents can “sponsor” their assistant coaches by purchasing extra tickets.
iii. Need to have Team Reps help publicize the event and coordinate the team donation to the auction- more info on that will be sent to the Team Reps soon.
iv. Hoping to keep 50% of the tickets as income.

3. Athletic Department Update by Jesse Smith
a. Field hockey won it’s 6th regional championship in a close game against Wootton.  Their next round will be on Friday and teams will be reseeded.  Other fall teams still in the playoffs include Football (Friday, 11/4 home game), Volleyball (Monday, 11/7 home game), Cheer Regionals Saturday evening at Harford Community College, and Cross Country Regional Meet at Watkins Mill (Thursday, 11/3).
b. Winter Sports registration is underway with about 220 students registered so far.  Deadline to register for tryouts is 11/13.
c. Meet the Winter Team Coaches Night will be held in the Gym (followed by team breakouts) on Tuesday, 11/29 at 7 pm in the Main Gym.  Hayley and Debbie noted that the Girls’ Soccer Banquet is also that evening.  We need Board Members and other Booster Club Members to greet parents, sell Logowear and help with Membership Drive.  
d. We discussed that we would like to get Team Reps and other parents involved in Boosters from Swim & Dive and Wrestling which typically have low membership rates.  Jesse noted that Wrestling will need new mats soon so we should work with Coach Lowe to get higher Booster membership than priors years which has been a struggle.  

4. Sponsorships Report by Hayley Flack
a. We have 15 outdoor banners and 6 indoor gym glass sponsorships, but we are making available 6 more glass panels to accommodate additional indoor sponsors.  We are willing to negotiate prorated deals for new outdoor banner sponsors.  Teams are encouraged to continue to refer potential sponsors and collect the $150 incentive.
b. Hayley described the additional advertising perks of being a sponsor including a “spotlight” on their company in an upcoming newsletter.  November’s newsletter will spotlight House to Home Solutions and The Scoop.
c. Jesse noted that he is hoping to have Allegra in on Monday, 11/7 to install the indoor glass decals prior to the start of the Volleyball playoffs and winter sports.

5. Concessions Update by Alison Moylan
a. We need volunteers for the home playoff football game this Friday vs. RM.  Contact Alison if you are available.
b. Jesse said it’s possible to have another home playoff football game next week if Churchill wins AND Gaithersburg beats WJ on Friday.  If we do not end up having another home football playoff game, the plan is to move most of our inventory and supplies indoors and prepare the indoor stand for Booster Concessions this weekend.  Girls Volleyball has been using the indoor stand to sell drinks and pizza on occasion, but we want to be able to provide concessions for the Girls Volleyball State Semis we are hosting on Nov. 14.  We will start working the remaining Girls Volleyball games after Monday.  Bridget will contact Sally Lewis to let her know that after Monday, Booters will run concessions out of the indoor stand.  

6. Newsletter Update by Mimi Sun
a. November submission deadline 11/9
b. November issue comes out 11/14
c. We welcome articles by Team Reps or students!  Send short blurbs and/or photos to Mimi or Cheryl Sheer by 11/9.  

7. New Business/Team Updates
a. Varsity Golf- Lisa Chung asked for clarification about what she can purchase with her team’s Booster Club funds.  Jesse and Bridget explained that any money in a team’s Booster Club Account is maintained within the Booster Club’s bank account but tracked as belonging to a given team.  Because this money is in the Booster Club account, it is subject to the same MCPS rules that govern how funds raised by MCPS-affiliated Booster Clubs can be spent.  MCPS requires that Booster funds be spent only on equipment, uniforms and other expenses for athletics that remain the property of the school or school-sponsored teams.  There is a small exception to allow teams to use up to $550/year on anything else such as food, décor, gifts, etc. for senior night or the team banquet, or other items that the athletes may keep (e.g., special t-shirts, etc.).  Bridget said she would connect Lisa with Scott Greenspan, our treasurer, to provide additional information on how to obtain reimbursement for expenses from the Golf Team’s Booster Club account.  

Meeting Adjourned at 8:32 pm
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